
 
  

 
WHOLE SCHOOL BEHAVIOUR MANAGEMENT POLICY 

 
 
The school’s policy is based on the premise that good behaviour is essential to learning and that all staff 
are committed to working together to ensure that the school provides an orderly, tension free 
environment to ensure effective learning.  Staff in school have statutory authority to discipline students 
whose behaviour is unacceptable. 
 
 Guiding Principles 
 
 We will listen to students, but expect all students to accept that staff are in charge and follow their 

instructions. 
 

 We will treat students respectfully and expect this in return. 
 

 Our behaviour management policy will be open and transparent to students and parents. 
 

 We will operate as consistently and fairly as we can. 
 

 We will promote self-discipline and mature, responsible behaviour and teach positive behaviour via 
our curriculum. 
 

 We reserve the right to impose discipline if students do not behave well and show self-discipline. 
 

 We will make the curriculum relevant and appropriate to students’ needs and abilities in order to 
inspire and motivate them. 
 

 We will make lessons as interesting as possible and teach well. 
 

 We will be pleasant, positive, firm and fair. 
 

 We will not allow students to prevent others from learning by talking out of turn or distracting 
others. 
 

 We expect students to listen to the teacher, settle to work quickly and maintain concentration in 
lessons. 
 

 We will not tolerate racist, sexist, homophobic, emotional or physical bullying or behaviour which 
puts any person’s health and safety at risk. 
 

 The school has a Use of Reasonable Force Policy to prevent students committing an offence, 
injuring themselves or others, or damaging property and to maintain good order and discipline in the 
classroom.  The policy is available upon request. 
 

 The school has a separate Anti-Bullying Policy and this policy is available on request. 
 

 We will administer assessments to identify underlying problems and offer programmes of support to 
empower students to improve their behaviour via our Learning Support Centre, Discipline Officer or 
liaising with other services where necessary. 
 

 We will work from the basic premise that all human beings respond better to praise.  
 
 We will employ restorative practices and work towards restorative solutions to student misbehaviour 

rather than taking a purely punitive approach. 
 

 



 
  

Behaviour Expectations  
 

Fundamental expectation: Do as you are told – the first time of asking. 
 

 Students are expected to attend school and lessons on time. 
 Students are expected to wear school uniform correctly at all times. 
 Students are expected to conform to regulations in respect of jewellery and makeup. 
 Students are expected to maintain a good standard of personal presentation. 
 Students are expected to bring a bag to school everyday (large enough to carry an A4 ring 

binder). 
 Students are expected to have correct equipment to enable them to learn successfully. 
 Students are expected to work hard in all lessons 
 Students are expected to complete all homework by the deadline set. 
 Students are expected to allow teachers to teach and other students to learn. 
 Mobile phones may only be used in lessons to aide learning and with teacher’s permission. Pupils 

using mobile phones without the permission of their teacher will be asked to put it away. Repeat 
incidents will call for them to be asked to take the phone to the pupil office where it will be 
stored until collected by parents. 

 Mobile phones must also not be used on corridors during lesson changeovers, breaks and 
lunchtime for health and Safety reasons 

 Students are expected to treat themselves and others with respect, dignity and tolerance. 
 
 
DISCIPLINE IN SCHOOLS – TEACHERS’ POWERS 
 
Key points: 
 
 Teachers have statutory authority to discipline students whose behaviour is unacceptable, who 

break the school rules or who fail to follow a reasonable instruction (Section 91 of the Education 
and Inspections Act 2011). 

 
 The power also applies to all paid staff with responsibility for students, such as teaching assistants. 
 
 Teachers can discipline students at any time the students are in school or elsewhere under the 

charge of a teacher, including on school visits. 
 
 Teachers can also discipline students for misbehaviour outside school. 

 
 Teachers have specific legal power to impose detention outside school hours. 
 
 Teachers can confiscate students’ property. 
 
 
  



 
  

 
Staff may discipline a student for: 
 
 Any misbehaviour when the young person is: 
 

o Taking part in any school-organised or school-related activity, or 
o Travelling to or from school, or 
o Wearing school uniform, or 
o In some other way identifiable as a student at the school 

 
 Or misbehaviour at any time, whether or not the conditions above apply, that : 
 

o Could have repercussions for the orderly running of the school, or 
o Poses a threat to another pupil (eg: bullying) or member of the public, or 
o Could adversely affect the reputation of the school 

 
 
REWARDS 
 
We use the following rewards to promote good behaviour and effort. 
 
Achiever of the Month 
 
This is awarded by each faculty to the student in each year group who has shown the most 
achievement.  Each student receives a certificate and 50 reward points. 
 
Rewards Points and Headteacher’s Rewards  
 
Every student who has worked well, behaved well and arrived on time to school and lessons, ths 
receiving no negative logs will be allocated 6 points each day. Students can save these points and cash 
them in for prizes using the Classcharts App or making order via their form tutor.  
 
If a student is logged for negative behaviour they will lose their 6 points for that day, however there is 
still the opportunity to gain additional points as outlined below.  This will incentivise students to work 
harder and more resiliently as they work towards their chosen rewards. 
 
 
Points can also be awarded for:- 
 

 Excellent classwork (to be allocated when work is assessed)  3 points 
 Good questioning  2 points 
 Excellent homework  5 points 
 Random acts of kindness  5 points 
 Excellent reading  3 points 
 Good citizenship  5 points 
 100% attendance  3 points (100 points for the whole year) 
 Attendance at extra-curricular teams and clubs  2 points 
 Representing the school at events  3 points 
 Excellent progress each half-term  10 points 
 Excellent effort in lessons  3 points 
 Leave conflicts outside of the classroom  2 points 
 Good focus throughout the lessons  1 point (maximum of 3 per lesson 

 
Additionally we will engender positive competition between registration groups to accrue the most points 
collectively for an additional reward. 
 



 
  

The Westleigh Way: Students may also earn additional points for consistently displaying that they 
possess any of the 7 habitual qualities that make up “The Westleigh Way”; Resilience; Empathy; 
Studiousness; Presence and Punctuality; Enthusiasm; Curiosity; Team Playing. 
 
There is a selection of rewards available via Classcharts. 
 
Attendance Rewards 
 
100% certificate and badges will also be awarded termly. 
Toast and refreshments with the Headteacher to celebrate 100% attendance termly 
Weekly the most improved form will be recognised with early lunch passes 
Weekly Classchart point awarded to any form that has 100% attendance 
Weekly, the best form attendance will have their success publically celebrated on the   
      attendance board 
Prize draw at the end of the year for all students who have had 100% for the academic year 
Classchart reward points added for 100% attendance over the academic year 
 
 
 

 
SANCTIONS AND SUPPORT SYSTEM / DISCIPLINARY PROCESS 

 
 
It is good practice for staff to personally follow up instances of student misbehaviour or poor effort, with 
the support of line managers where needed.  Staff should always seek to resolve issues and restore 
relationships with students as the basis for future improved behaviour for learning. Regular parental 
contact is highly valued and plays a key role at every stage of our rewards and sanctions system to 
maintain a successful three way working relationship. 
 
The school has a structured system of sanctions and support systems for dealing with poor behaviour.  
In the first instance, staff will endeavour to encourage good behaviour for learning by using a range of 
strategies including restorative approaches. 
 
A structured system of consequence (See appendix A) is in place to act as a clear guide for staff when 
dealing with students not adhering to the classroom code of conduct (see Appendix B), or encountering 
other problematic behaviours not in line with the outlined expected behaviour / conduct. 
 
This system will act as a guide and the list of behaviours/sanctions is not exhaustive.  There may be 
circumstances where an alternative approach is deemed more suitable by both parties for a suitably 
restorative outcome. 
 
In addition to rewards and sanctions, we operate robust programmes of support utilising our Learning 
Support Centre where students can access tailored packages to help them access the curriculum and 
improve behaviour. Our Pastoral Manager works closely with staff, students and parents when incidents 
of negative behaviour occur and works proactively to reduce repeat incidences. 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

 
Lates Detention 
 
Students who are late will be placed on the “Lates” detention list and these pupils will receive a 
detention after school on each day that they are late.  Please note:  that the school has legal powers to 
impose detention and parental consent is not required. 
 

 If a student is late for morning registration they will receive a 20 minute detention to be served 
after school that same  day. 

 If the student arrives late to school after 8.45am they will receive a 30 minute detention to be 
served after school that same day. 

 If the students fails to attend the detention it will be doubled for the following night. 
 If a student accrues more than 3 lates in one week period they will also be placed in the 

behaviour detention with SLT on Friday after school. 
 If a student accrues more than 5 lates within a half term HOY will arrange a meeting with parents 

to address any underlying issues and seek remedy. 
 

 
Truancy 
 
Students found to be truanting from school will be internally excluded and expected to catch up time 
missed. (See appendix A) 
 
 
Smoking in School (including E-Cigarettes) 
 
The school operates a non-smoking policy in all areas of the school site.  Students caught smoking in 
school should be reprimanded by the member of staff on the spot and reported to senior staff. 
  
(The student will then be isolated for the rest of the school day and placed in the exclusion room for 1 
day in the first instance.  Persistent offenders or students who attempt to smoke openly in defiance of 
staff will be subject to further sanctions as agreed by the HoY/SLT and parents will be expected to come 
into school to discuss the matter.  ) 
 
 
Incident logs 
 
Staff will add details of any unacceptable behaviour directly into Classcharts allocating an appropriate 
consequence and making first contact with parents.  Logs are used to track behavioural issues and the 
action taken by staff, including the HoF.  This enables to pastoral team to monitor and identify patterns 
ensuring a strong system of early intervention. 
 
If a member of staff writes a log regarding an incident in class, they should automatically ring home.  If a 
member of staff writes a referral regarding an out of class incident they have witnessed, the member of 
staff will agree with the Pastoral Team as to who will contact parents following investigation. 
 
Restorative approaches and reparation will be used whenever possible as part of the disciplinary process 
to ensure students take responsibility for their actions and restore good relationships with each other 
and staff. 



 
  

REPORTING SYSTEM: 
 
Students whose behaviour is causing concern are placed on report.  Report stages are as follows: 
 
 Stage A – Form Tutor  
 Stage B – Asst. HOY 
 Stage C – HOY 
 PSP Report -  Senior staff/SENCo 
 Headteacher Report 
 
Report cards are used to monitor and support students to improve their behaviour and attitude. Parents 
MUST be informed if their son or daughter is placed on report. Failure to report properly will result in 
detention and possible internal exclusion if the problem persists. 
 

Stage A – Form Tutor 
Where a student is accruing repeat offences for unacceptable behaviour on classcharts and sanctions are not 
remedying the problem or where a student hits trigger 4, they should be placed on a Stage A report card to 
their form tutor.  This should be for an initial period of 3 weeks.  Parents MUST be informed immediately and a 
review meeting set. If measurable improvements are seen and the number of negative Classcharts logs 
become negligible the student may be taken off report. However, if the problem persists you may choose to 
either amend targets and issue warning of escalation to ASST. HOY/HOY or escalate immediately (dependent 
on severity of behaviours.) HOY should be kept fully updated r.e progress and should track also using 
Classcharts. 
Stage B – Asst. HOY 
If a student is escalated to Stage B parents should be invited into school to meet with Form tutor and Assistant 
HOY to discuss behaviour and interventions.  At this stage it should be considered if there are any underlying 
issues and whether a referral to the SEN team is needed for further assessment/advice. Again the period of 
monitoring should be set at 3 weeks with a clear review meeting arranged with parents to assess progress. 
Regular communication should be maintained with HOY who will update the pastoral teams a precursor to 
potential Early Help/PSP being initiated. When a student moves up through the stages targets should be 
reviewed and amended if appropriate. There should be clear incentives and sanctions outlined and parents 
should be reminded about their role in monitoring behaviour. 
Stage C  - HOY 
If a student is escalated to Stage C parents should again be invited into school to meet with Assistant HOY and 
HOY to discuss behaviour and how this is impacting on progress.  At this stage it should be considered if an 
Early Help is needed and if referral was made to SEN how this has progressed. The monitoring period for early 
help is 6 weeks, however if behaviour deteriorates further quickly we can escalate to PSP stage more rapidly. 
Regular communication should be maintained between HOY and the pastoral team who will triangulate all 
parties involved and ensure the plan is tight and intervention is targeted suitably.  It is imperative at this point 
that any outside agencies already involved with the student are invited to any meetings. When a student moves 
up through the stages targets should be reviewed and amended if appropriate. There should be clear 
incentives and sanctions outlined and parents should be reminded about their role in monitoring behaviour.  
Stage D – SLT/Pastoral Manager 
At this stage a student will be on a PSP and seriously at risk of exclusion from the school. They will remain on 
report for the duration of the PSP. External agencies will be considered and engaged as appropriate as will 
internal intervention and specific QFT strategies. The pastoral team will liaise closely with the SEN team to 
ensure barriers to learning are removed. 
Stage E - Headteacher 
Where students do not respond to systems in place and face exclusion/supported transfer they may be placed 
on report to the Headteacher as a final measure to encourage a positive response to school systems. 

  
 
 
 
  



 
  

 
Faculty Report Card / SENCo 
 
Heads of Faculties must use internal faculty report cards to monitor the behaviour work/attitude of 
students in their subject area where there is cause for concern and poor behavior attitude is persistent. 
 
 
Conclusion 
 
We are committed to working supportively with parents and aim to contact parents at an early stage if 
we have any cause for concern, and we encourage parents to contact us if they have concerns. Parents 
and students alike can access the activity log inclusive of positive and negative behaviour logs via the 
Classcharts app. 
 
Equally, we recognise that guiding young people through their teenage years can be challenging for 
parents as well as teachers and wherever possible will support parents in this process.  
 
We strive to put emphasis on the positive aspects of our students and look for the good to raise their 
esteem and self-worth and will contact parents to inform them of achievements and give positive 
information. 
 
The school’s behaviour management policy is designed to ensure effective learning and help students to 
be good citizens and happy, confident and considerate young people who have developed a strong 
moral code and the capacity to make positive choices thus avoiding sanctions. 
 
If any parent would like further clarification, please contact Miss Johnson at the school.  
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Appendix A  : Consequences Grid 
This document should act as a guide and the list of behaviours/sanctions is not exhaustive.  There may be circumstances where an alternative 

approach is deemed more suitable by both parties for a suitably restorative outcome. 
Category Example of behaviour Sanction and 

consequence 
 

C1 • Failure to complete classwork  
• Failure to complete homework. 
• Rudeness to staff 

 
 

 
 
 

• Poor conduct or behaviour in lesson leading to 
lesson removal 

 

Subject teacher detention (20 
mins after school or break and 
lunchtime) At this detention 
students should be completing 
work relevant to subject. 
(Failure to attend 1

st
 time will result 

in HOF issuing a reminder.) 
 
40 Mins Subject Teacher 
Detention 
Home school contact via phone 
call if pupil removed from lesson 
or referral issued. 

C2  
• Repeated failure to complete homework 
• Failure to attend teacher detention twice. 
• Leaving lesson without permission 

 
 

• Poor behaviour following removal from 
classroom following code of conduct 
procedure 

 
 

 Repeated failure to comply with uniform 
standards. (5 incidents logged on SIMS) 

 

Faculty detention 40 minutes after 
school or break/lunchtime 
(Referrals should be completed at 
this stage by class teacher or HOF) 
 
 
    HOF reserves right to issue 60 
minute detention if behaviour 
does not improve when removed 
from classroom 
 
HOY detention (30 minutes) 
 
Home school contact via 
telephone call subject teacher or 
HOF. Student informed of 
detention. 
Repeated incidents will also result 
in parents being invited into 
school and reporting system. 

C3 • Failure to attend faculty detention. 
• Persistent poor behaviour in particular lesson. 
• Refusing to be removed from lesson when code 

of conduct procedure has been followed. 
• Walking away from a member of staff when 

being reprimanded. 
• Persistent failure to meet uniform standards. 

(3 incidents following HOY detention) 
• Smoking or being in possession of smoking 

paraphernalia 
• Interrupting other lessons 
• Aggressive behaviour towards others. 
• Removal from classroom more than  4 times 
• Repeated use of bad language witnessed by 

staff. 
• 3 or more times late during the week. 
• Eating outside of designated areas or littering 

the school site. 
• Truancy from lesson 

Behaviour detention 60 minutes 
served with SLT on Friday evening. 

Home school contact made when 
administering detention student 
should also be informed as part of 
initial conversation.. Can be 
supported by HOY/SLT where 
appropriate 

C4 
 
 
 
 
 
 

 Severe poor/verbally aggressive attitude towards 
teaching staff leading to referral 

 
 
 
 
 
 
 

HOF or SLT Isolation 
 
Student must be placed on Faculty 
Report to try to resolve issues in 
the first instance 

Home school contact made via 
phone by adult logging incident, 



 
  

C5 • More than 4 behaviour detentions in the space 
of a half term. 

• Refusal to attend behaviour detention or poor 
behaviour in detention with SLT               

• Persistent poor conduct leading to behaviour 
detentions/referrals. 

• Refusal to comply with uniform policy 
• Truancy off site 
• Repeated removal from lessons 

 

1 day internal exclusion/HOY/SLT 
isolation  
(Referrals should be written the 
same day in order for sanctions to 
imposed in a timely manner.) 
Home school contact made by 
adult logging incident. Clarify what 
sanction will be using 
consequences grid.  If unsure 
speak to pastoral team 

 Swearing at a member of staff. 
 Persistent refusal to comply with uniform policy 
• Fighting 
• Aggressive/dangerous behaviour                                                 
• Bullying  
• Discriminatory abuse 
• Theft or vandalism of school or others' property 
• Bringing school into disrepute. 
• Repeated removal from lessons 

  

 
1-5 days internal exclusion 
(Referrals should be written the 
same day in order for sanctions to 
imposed in a timely manner.) 

Home school contact made by 
adult logging incident: followed 
up by exclusion manager when 
sanction confirmed. 
 

C6 • Poor behaviour when internally excluded. 
• Refusal to be internally excluded 
• Persistent Disruptive Behaviour 
• Repeated removal from lessons 
• Extreme vandalism / Damage 
• Physical assault against pupil 
• Verbal abuse/threatening behaviour against 

adult 
• Bullying/ threatening behaviour against a pupil 
• Sexual Misconduct (C7- some more severe) 
• Theft 
• Malicious allegations made towards staff. 
•  

Fixed term exclusion 
Logs should be written the same 
day in order for sanctions to 
imposed in a timely manner. 
 
 
 
 
 
Home school contact made via 
letter from Headteacher and 
meeting held upon return with 
member of SLT. 

C7 
 
 
 
 
 

• Unsuccessful PSP  
• Possession of offensive weapon 
• Serious theft 
• Possession of or intent to supply illegal drugs. 
• Violence towards a member of staff. 
• Seriously endangering the health and Safety of 

others. 
 

Supported Transfer/permanent 
exclusion 
 
 
 
Home school contact made via 
letter from headteacher/meeting 
with governors. 

C5 trigger points for Internal Exclusions (within a half term) 
 4x Lesson Removals or C3 + behaviours – meeting with parents / HOY – one further 

removal = C5 IE 
 Further 3x Lesson Removals or C3+ behaviours – meeting with parents / SLT Link – 

automatic C5 IE 
 Further 2 x Lesson Removal or C3 + behaviours– meeting with parents / Miss Johnson – 

Automatic C5 IE 
 Further lesson or C3 + behaviour – Fixed term exclusion 



 
  

 
 
Appendix B: 
 
Classroom Code of Conduct: 
 
Fundemental Expectation:  ‘Do as you are told’ – The First Time! 
 
If a student is not adhering to this fundamental expectation and/or is disrupting the learning of others 
the code of conduct will be deployed. 
 

 
 

1) Informal Warning/Reminder: Student informed that the numbers process will begin if behaviour 
does not improve. 
 

2) Formal Warning:  Initials and 1st number on board and student loses reward and is warned that 
further disruption will mean a seat move. 
 

3) 2nd Number: Seat move within the classroom to act as a physical representation that the pupil is 
at risk of receiving a 20 minute subject teacher detention and faces possible removal from 
classroom. 
 

4) If the student’s behaviour improves, then no further sanctions are given,  
            If the behaviour does not improve, the student will be sent to the   
            faculty buddy with a 40 minute detention who will increase the detention to a 60 
            minute detention if the student does not settle to work. 
 
(When removed from the classroom students will be required to complete a reflective log which they should return 
to their class teacher along with an apology at the end of the lesson. Refusal to do this will lead to a 3 way 
discussion between HOF/ class teacher and student to resolve the issues.) 
  



 
  

 
 

Appendix C: 
 
Values and Ethos 
 

 
 
 
 

RESPECT allows us to Aspire and Achieve Together 

 
We will strive for our students and staff to consistently display 7 habitual qualities and will 
promote this through teaching and learning experiences and extra - curricular opportunities. 
 

R esilient: 

 

E mpathic 

 

S tudious 

 

P resent and Punctual 

 

E nthusiastic 

 

C urious 

 

T eam player 

 


